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COMING UP:
Union Townhall 
& UAW/GSA 
Fall Party!
6-10 pm, Thurs, 

Dec. 6, GSC
A collective 

conversation about 
grad issues: 

contract demands 
contract questions
learning conditions
working conditions

general gripes
Mixer starts @ 7:30 
food, beer & wine, 
music, kid-friendly!

GET INVOLVED:
Become a 
Steward!

Stewards are the 
eyes and ears of 

the union, informing 
colleagues about 

bargaining and our 
rights at work, and 
empowering mem-
bers. For more info, 
contact: santacruz@

uaw2865.org
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NEED HELP?
If you’re having an 
issue or just have 

a question, contact 
us: santacruz@

uaw2865.org

the Santa Cruz UAW 2865
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The ballots are in: “YES” on public 
education, “NO” on union-busting!
Votes on Props 30 and 32, Dem super-majority, send strong message 
    On November 6th, Californians went to the 
polls and sent a powerful message of support for 
public education and union workers, passing Prop 
30, which provides a temporary revenue stream 
for public education, and rejecting Prop 32, which 
threatened to silence unions politically. But while 
Prop 30 forestalls some cuts, it is a temporary fix to 
a long-term problem. 
     Prop 30 contains two new taxes: a temporary 
(7-year) income tax increase on California’s top 3%, 
and a permanent sales tax hike of .25%. While the 
proposition saved the university from $350 million 
in cuts, observers note that Prop 30 does nothing 
to refund the $2.1 billion in cuts since 2007-08 and 
does nothing to halt the path to privatization. 
     Christopher Newfield, UCSB English professor 
and author of Unmaking the Public University: The 
Forty Year Assault on the Middle Class, writes on his 
blog: “After years of turmoil, UC is slated to wind 
up next year exactly where it would have been had 
the state capped its share [of UC funding] at 2005-
06 and never increased this sum for enrollment 
growth or inflation.  What we have had for years, 
and what we will continue to have with the Prop 30 
track, is de facto privatization.”  
     This trend is evidenced by the UC’s latest reve-
nue-raising strategy: increasing enrollment of out-
of-state students, who pay $36,000/year in tuition. 
In the past three years, the proportion of incoming 
Berkeley freshmen who pay out-of-state tuition has 
more than doubled, from 14 to 31%. At UCLA, that 
number is 24%. Additionally, the budget passed at 

the November Regents meeting assumes continu-
ing tuition hikes.
     Newfield also points to the mounting costs of 
mismanagement for UC students and workers. Be-
cause the Regents took a 20-year break from mak-
ing contributions to the UC Retirement Plan, it is 
now severely underfunded. Thus, a large portion 
of any new revenue must now be diverted from in-
struction in order to pay for that holiday. Moreover, 
the UC is now paying for a $7 million gamble on 
UC Online, a venture that has failed to attract in-
vestors or students.
     Some are optimistic that the newly elected su-
permajority of Democrats in the California legisla-
ture will help break some of the gridlock that has 
stalled much-needed new funding since the passage 
of prop 13 in 1978. That law requires the approval 
of two thirds of lawmakers for any legislation that 
raises revenue. The hope is that the super-majority 
will allow public education advocates to hold Dem-
ocrats accountable to their pro-education platform.
     Unfortunately, there is still no institutional 
mechanism for holding the Regents themselves ac-
countable. The Board is made up primarily of po-
litical contributors appointed by governors to 12-
year terms. 
      That is why workers and students across the UC 
are joining together to hold leaders accountable: by 
fighting tuition hikes, by bargaining hard for good 
contracts, and by taking to the streets to demand 
quality education and dignity at work that we all 
deserve!

UCOP blocks GSR union rights
Governor vetoes SB 259 in wake of UC’s anti-union campaign 
     On Sunday, Sept 30, Governor Jerry Brown ve-
toed a bill that would have allowed Graduate Stu-
dent Researchers (GSRs) to organize as a union if 
they so desired. According to the Daily Cal, top UC 
administrators were pushing Brown to veto while 
graduate students were using the limited means 
available to push for Brown’s approval. As the bill 
would only have allowed GSRs the ability to de-
cide whether they wanted to unionize, it might be 

surprising that UC managers would be so dead set 
against this freedom. A clue to why they opposed 
GSRs can be found in the contract recently won by 
the Post-doc union of the UC.
     The postdoc union (PRO-UAW) was officially 
recognized in August of 2008 and spent the next 
year and a half trying to work out a contract against 
the stiff opposition of UC managers. In fact, the US 
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The Grievance Process 
The grievance process gives members, union reps, and departments a way 
to work together to solve problems at the local level. At each step, mem-
bers work closely with union activists to negotiate with departments and 
our campus labor relations office. The contract describes this process in 
a fairly technical and unclear way. Here, we offer a look at how the griev-
ance process works in plain language, as well as important information 
about your rights and the role of union reps in the process. 

Start:  You notice something that makes it difficult to do your job, threatens 
your job security, has changed from previous practice, or seems wrong.

good to know
In general, any change in policy 
that affects our conditions of em-
ployment is grievable, even if it is 
not explicitly covered in the contract. 

Grievances are member-driven. 
That means the members making 
the complaint are in control of the 
process, and no one will act on their 
behalf without their consent. 

Your secret is safe. Everything you 
tell your union representative is con-
fidential. 

Strength in numbers; safety in 
solidarity. If you’re having a problem, 
chances are you’re not alone.
Most grievances involve multiple 
members who share the same prob-
lem or sign on out of concern for 
their colleagues. More often than 
not, grievances involve groups of 
members figuring out together how to 
approach problems, how to deal with 
administrators, and most of all, how 
to develop a team of support within 
the departments in which they work. 

Solutions can take several forms. 
While every grievance is different, some 
common solutions include: the professor 
agrees to work with students on the is-
sue; the department changes the policy 
in question; the TA(s) get paid for extra 
hours worked.

Contact your union rep. 
Get together and strategize. 

→
→

Need 
more info?

Research. Your union rep(s) can help 
you research the problem and file a request 
for information (RFI), if needed.

Build support. Do you feel like you need 
broader support before approaching your prof or 
department? One solution is to find other TAs to 
sign on to your grievance. Another method is to 
draft and circulate a petition. You may want to set 
a minimum of signatures required before going 
public, for example 15-20. Workers will feel safer 
signing on if they know that the petition will not be 
publicized until many others have joined them. 

→
yes

→
→

→
Step 1: Informal 

Meeting. This can take 
many forms: Depending 
on the issue, it may be 
with your prof or depart-
ment. It may include 
other concerned TAs 
and union reps. The goal 
here is not to be confron-
tational, but to try to work 
together to resolve the 
issue. 

→

Step 2: Written grievance and 
meeting with Labor Relations 
(LR). This usually happens within 
30 days of the initial grievance 
process. The LR reps will then do 
their own fact-finding work and 
respond within 2 weeks, often 
sooner.

END! 
In addition to re-

solving your issue, you 
also win: greater respect 
on the job and a stronger 

grad student com-
munity.

no

no

Resolution 
reached?

→

yes

Satisfactory 
response?

If “no,” go to next 
step. 

yes! →

Step 3: Appeal response. 
This step usually involves a sec-
ond mtg with LR, who will then do 
another round of investigations, 
often at the division level, and 
then respond.

Step 4: Arbitration. In this step, a 
neutral outside arbitrator comes in to 
decide the outcome of the grievance. It 
usually takes a grievance 2-3 months 
to reach arbitration.

no

→

→

→

→

→

→
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House of Representatives Committee on Education finally held a 
hearing in which they excoriated the UC on 
the length of time to contract and hardships 
postdocs had to put up with. In the end, UC 
postdocs won base minimum salaries at NIH/
NRSA levels, the right to time off, guaranteed 
parental and maternity leave, and minimum 
one-year appointments as well as many other 
rights and benefits. Most importantly, union-
izing has helped to define the murky and 
sometimes opaque relationship between post-
docs, PIs and the UC administration. It is this 
clarity, which makes exploiting postdocs more 
difficult, that the UC fears.
      As the postdocs were organizing to have 
a union, they were repeatedly told that a con-
tract would limit the hours they could work, 
harm their relationship with their Principal 
Investigator (PI), and grant them less pay than before. Experience 
has proven this wrong. According to Neal Sweeney, a UCSC post-
doc, the contract has in fact helped the relationship between PI 
and postdoc because, “the rights have been clarified for salary, ben-
efits, time off, appointment length and many other areas.” Now that 

there are too many graduate students and postdocs in science for 
the university to hold, clarity regarding mentor/mentee relation-
ships allows postdocs a say in their work where they have not been 

blessed with a great PI. This means that the 
postdoc can work as much as she wants and 
can contribute to the well-being of the lab and 
her career on her own terms rather than some 
mythical relationship born out of the now long 
gone 1960s and 70s. 
     The UC administration, which unsuccess-
fully worked against the postdocs and has 
worked tirelessly against GSRs, operates in 
Sacramento back rooms against the GSR right 
to decide for themselves on unionization for 
the same reasons they opposed the postdocs. 
GSRs who unionize gain the right to deter-
mine, with their PI, the shape of their work 
as opposed to UC administrators and PIs de-
termining that. While Governor Brown killed 

one direction of organizing, graduate students and our allies are 
now pursuing the right to unionize outside of Sacramento so that 
when Brown is next faced with this movement, he’ll be compelled 
to side with us rather than with the UC administration.

Last year was full of big wins for graduate students defending 
their rights as Teaching Assistants. Students in Sociology suc-
cessfully organized to reject new conditions causing overwork 
and decreasing quality of education. In Fall 2011, the Sociol-
ogy department raised the limit for section enrollment from 60 
students per TA to 75 (some TAs getting more than 75, where 
profs allowed overenrollment). Additional students required 
more time. To be able to provide quality student support and 
feedback, TAs consistently had to work over the contractually 
stipulated 20 hours per week. With the support of union activ-
ists, Sociology TAs filed a grievance. We won and each of the 
TAs were paid for the hours they worked over the contracted 
number (about 40 each). A major reason for the success of 
this effort is the internal grad student organizing that began an 
important dialogue between grads and faculty, who became 
increasingly interested in grad student concerns. In addition, 
the next quarter the Sociology department lowered the TA 
student load to 60. Although the department did not credit TA 
organizing as the motivation, sociology TAs achieved a great 
success. They now bear less of the brunt of budget cuts and 
made one decent blow against overwork and decreased ca-
pacity to provide quality education to undergraduates.

Did you know our contract protects our right to job secu-
rity? We are guaranteed several protections with regards 
to receiving adequate notice and sufficient information 
to be able to make schedules and teaching plans. Article 
two of our contract stipulates that “In the Spring quarter/
semester or as soon as practicable after hiring decisions 
are made, the University shall provide a written notice of 
appointment (e.g., letter or e-mail) to individuals offered 
an ASE appointment.” This means that if a department 
knows it will be offering a class and hiring TAs, they must 
give notice of the positions and let TAs know they will be 
hired by the end of Spring before the hiring year. In cases 
where a class is added after Spring term or the start of 
the new year, TAs must be offered the position and have 
hiring information confirmed  “no less than thirty (30) days 
before the start of the appointment”. In addition, you are 
entitled to know 30 days in advance the details of your po-
sition including when your sections/labs will be held, with 
whom and where you will be teaching, and your required 
duties. So keep in mind you have a right to know well in 
advance that you will have work and all the important de-
tails that allow us to plan our lives! If you have questions 
or complaints please get in touch!

contract corner
Success Stories:
Sociology grads take on 
workload issues—and win!

(Continued from page 1)

Spotlight on Rights:
Job Notification & Security

The postdocs’ union 
contract has in fact 
helped the relationship 
between PI and post-
doc because, “the rights 
have been clarified for 
salary, benefits, time 
off, appointment length 
and many other areas.”

- Neal Sweeney



solidarity
A win for Quebec Students, 
but success is clouded
Students in Quebec went on strike for six months earlier 
this year to protest 75% tuition hikes, with demonstra-
tions that drew hundreds of thousands of protesters. The 
movement became intensely fractured along political 
lines toward the end of the summer as state elections 
approached. Splits generally concerned whether the 
struggle was best addressed collectively in the streets 
or in the voting booth, indicating differing analyses of the 
source and extent of the problems at hand. Facing re-
pression from administrations, many groups of students 
decided to stop striking and return to classes before a 
decision was made about tuition. The separatist candi-
date that was voted in in September cancelled the tuition 
hike, delivering on the demand that initially brought the 
student strike together. Tuition will still go up in propor-
tion to inflation, however, and broader critiques of the 
political economic context continue to go unaddressed. 
Nonetheless, many are hopeful that the experience 
in Quebec has prepared its participants well for direct 
democratic struggle in the future.

Chicago Teachers’ strike pays 
off, but more fights ahead
In early September, 30,000 Chicago teachers and staff 
went on strike to defend the quality of education there 
from the harms of privatization. Making demands that 
echo the concerns of many here in California, Chicago 
teachers fought for smaller class sizes, greater support 
for languages and arts, and more services that address 
the needs of working class and poor students, while re-
jecting increased reliance on standardized testing. They 
also demanded more just hiring and pay-raise structures 
based on seniority, resisting school board attempts to 
introduce merit-based pay and layoff processes (stu-
dent performance being a key indicator). In the end, the 
teachers won on several issues, such as quicker pay 
raises and some maintenance of seniority structures, 
and a 50-minute extension to the school day, to be de-
voted to study hall. However, they lost on others, includ-
ing class size and air conditioning, and the role of merit 
in pay and layoff decisions has been increased.

But as with the Quebec, the Chicago teachers’ strike 
has many feeling more ready and empowered for future 
struggle, with the recognition that gains made were only 
possible because of the teachers’ multi-issue strike. 

They continue to need our attention and solidarity, as 
new fights over school closures approach. The school 
closures, to be voted on in February, would reintroduce 
many of the same threats addressed by the strike, but 
entail different organizing tactics as this is not an issue a 
union can legally strike over.

Bargaining 
Timeline
One of the most important things we do as a union is 
bargain our contract. As we approach the expiration of 
our current contract, we’re preparing to do this again. 
Along the way, we’ll be gathering input from and edu-
cating members, building stewards’ networks, and re-
searching the issues that are most important to us. We’ll 
also be keeping in touch with other campus unions, 
who will be in various stages of bargaining their own 
contracts. The timeline below is a roadmap for what’s 
coming up.

Fall 2012: Bargaining Survey
Thousands of members from across the state will fill 
out bargaining surveys. The surveys are designed to 
discover the issues that matter most to members.

Dec. - Jan. 2013
Union staff will tally and compile the results of the 
bargaining survey.

February 2013: General Membership Meeting
Our annual big meeting will take place at UCLA. At 
this meeting, we’ll be reviewing survey results and dis-
cussing bargaining demands and strategy. ALL UAW 
2865 members are invited and encouraged to attend. 
Funding for travel is available through your campus 
unit. 

Winter - Spring 2013
Statewide election to vote on a list of bargaining de-
mands that reflects the survey results.

May 1, 2013: Submit UAW 2865 Sunshine Proposals 
This is our first round of bargaining of proposals for 
the new contract. 

June 1, 2013: UC’s Sunshine Proposals 
UC will submit their first round of contract proposals. 

June 30, 2013: First Bargaining Session

Sept. 30, 2013: Contract Expires
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